NECP Goal 1 Observation

Phoenix International Raceway
Avondale Arizona
April 6-10, 2010
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Track Length- 1 mile

Seating Capacity 74,000

Race Day Over 100,000

Two Cup races per year, February and Noevember




PIR Economic Impact ‘

Accoerding to an August 2006 Report by the ASU Sclubd@usinessPIR
IS the most powerful single money making event irzdma

Each year PIR events pump an estimated $473 mifitopArizonds
economy, surpassing projections for the 2008 Super Bowl




PIR - Race Week
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s RV city with all the amenities

s Midway entertainment, concerts, displays, ete.
s Fireworks




During Race Week;, PIR is the 1
[Largest City InfArizena
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Public Safiety’ |.ocations
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VEHICLE AND
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Parking Lots




Recreational Venhicle (RV) City

x 3,500 10 7,500 R\s with 15,000 to 25,000




Hillside Area
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Corporate Village Area

s Upito 435 Cornporate. lrents
s [able for 10- $2,250 with tickets




Aprl-Night Race; Grandstanads
& Corporate Village




Bashdas Groceny Store
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Participating AGENCIES

mr>»o0zZ0<>

F
1
R
E
R
E
S
C
U
E

DALSLEILAY
NP L (/e Ve
S




Jurisdiction
Avondale

Chandler
Federal
Glla County,
Glendale

Goodyear

Maricopa County,

Non-Governmental

Phoenix

State of Arizona

Tolleson

Agency
Avondale Fire Rescue*
Chandler PD
Federal Bureau of Investigation (FBI)*
US Department of Homeland' Security (DHS)*
Gila County Sherifis Office
Glendale Fire Department (FD)
Glendale Police Department.(RPD)*
Goodyear PD
Maricopa County’ Sherifs Office (MCSO)*
Phoenix Internationall Raceway: (PIR)*
Southwest Ambulance*
Phoenix FD*
Phoenix PD
Arizona Attorney Generes Office

Arizona Department of Emergency Management
(ADEM)

Arizona Department of Public Safety (DPS)

Arizona Public Safety Interoperable Communications
(PSIC) Office

Capital Police
Tolleson FD

Jurisdictions, Agencies, and Disciplines Participating in the Event

Discipline
Fire
Law Enforcement
Law Enforcement
Security
Law Enforcement
Fire
Blue Ox, Unified Command
Law’ Enforcement
Law Enforcement
Event Sponsor;
EMS
Fire & EMS Dispatch, COML
Support
Security
Support

Law:Enforcement

Support

Security

Fire




Unified Command Center:

Courtesy efithe Glendale Palice Depaltiment
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Unifiedl Command! Center




Unified Command Center:
Interior




Intenor Layout off UCV.
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Marcopa County: Shemis Office

s [empoerary Command Post




State VMoebjle Communications
“Bullfrog’”




Avondale Eire Station

s 2 llemporary Fire Stations
TWo engines
One brush truck

One All Terrain Ambulance
One Battalion Chief
One Southwest Ambulance




llemporany Eire Station 1476




llemporanry Eire Station 179




Element #1: Interagency: Communications Policies weresmmoen and
consistent amoeng all agencies.

s Upadate the Phoenix UASI TICP to include all regiona
communications assets and Speciiic policies ancemaes
governing the use of those assets.

Collaborate with PIR officials tordevelep writteaardination,

operation, and/or communications poelicies for Iroid that
could invelve boeth PIR and public safety juriscoctal
responsibilities.

Ensure that written and/or electronic copies opeltinent
event'planning documents, communications poliaas,
procedures are located within key event structsbes as
command posts and MCVSs.




Element #2: Establishead Policies were follewed througiut the event.

Ensure that all event documentation IS reviewed,
ievised, and complete prior to distrbution. Daibl
check names, position assignments, etc. before thi
documents are finalized for publication and USEe.
Allew andl prepare for predictable shift changes
Within an eperational perod.

Develop an ICS Form 204 for all participating
[esponse groups within an event. Be sure to leclud
support personnel such as the Communications
Unit.

Incorporate utilizing théshort forni version of the
Com Plan (cheat sheets) througheut the region.




RadiorCards/Cheat Sheet (Eire)

PIR AVONDALE FIRE PIR AVONDALE FIRE
CAD Designators CAD Designators
F517T8 — ASP1T8+ E1T8+ BR178 F5178 — ASP1TE+ E1T8+ BR173
F5178 — E178+ MC179+ FC179 BC1T2 W-T03+ F5178 — E178+ MC178+ FC179 BC1T2 W-T03+
Llow NI Campiliont Commumications — No “10-Cader " Lloe NILLS Campliant Commamications — No “J-Coadles "
Clontrol for this incidens will be Called ALARM Coontrol for this incidens will be Called ALARM
“Alarm EI179" ta contacs Alarm “Alarm EI7H" fo consacr Alarm
Primary Communications Primary Communications
800 Tactical Channel — BWC GO7T on PFD 3TS55000 800 Tactical Channel — B G777 on PFD MTS55000
VHF Tactical Chanmel — FFD A3 or ADQ VHF Tactical Chanmel — FFDy AS or A9
Talk Around Channel — BEWIC GO8 on FFD ETS5000 Talk Around Channel — BWC GO8 on PFFD ETS5000
Fire Prevention — BWC GOE on PFD XTS55000 Fire Prevention — FCWC GOE on PEFD XTS55000
Contingency Communications Contingency Communications
I 04-8TACID on PFD TS50 2000 IHz Fadio I 04 -STACID on M TS5000 B000IH= Fadio
PFD AD® on VHF Fadio PFD A0 on VEHF Fadio

Major Incident Communications Major Incident Communications

™03 — ATRSAF/ECALO0 on BPFD XTS5000 S000Hz Radio N 03 — ATRSAZF/BCALO0 on XTS5000 S00MHz Radic
PFD CO2 — ATRSAZT on PFD VHF Radio PFDNC02 — ATRSAT on VHF Radio
Refer to TAP Complan for further details Refer to TAPF Complan for further details

Contact Information Contact Information
Command Post OPSTLTOGS — (§23) TT2-2027 Command Post OPS/L OGS — (623) T72-20Z27
Command Post EMS/FIRE — (623) T72-2154 Command Post EMS/FIRE — (623) T72-2154
Command Post Fire Command {§23) 772-2149 Command Post Fire Command (6§23} 772-2149

Far communications or logitics meeds contact rhe Command Far communications o logithics needs contact rthe Command
Pozr Operations Pozr Operations




Element 3, 5, 6,7, 11

Develop detailed response plans in support of lacgee incidats (mass
casualty, decontamination, transpertation).

Designate a Command Channel for future events.
Provide additienal training in plain language. (lamfercement)

Enforce the use of NIMSonsistent unit identification protecols during all
multi-agency communication; Situations.

Revise the naming conventions for significant laos and/or inctions within

a preplanned event to be both NiVeonsistent andiclear to all'event personnel.
Specifically, identify a unified command poest asfsand consier adding an
eventspecific title such asBlueOx Command,“Mobile Command;or
“Raceway. Commant.Aveid using location/pesition titles that couldi sau
confusion within a develeped command structure.

Incerporate interoperable agency and unit idesatifon protocis into future
training and exercise opportunities throughoutréggon.

Clearly designate members of the Communication$ ahdl denotéeir chain
of command and responsibilities within the confinEfhe incicznt or event.

Consider developing COML and Communications Unligoes and potocols
which clarify the training and qualifications remed to fill each designated
Communications Unit position.
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Appendix C DEGREE OF DEMONSTRATION
WORKSHEET

Advanced Demonstration

Response indicative of UASI's capability to consistently provide response-level emergency communications during routine incidents and
events involving multiple jurisdictions, disciplines, and agencies and effectively address a significant incident were it to occur. Indicators
may include:

« Jurisdictions demonstrated strong communications planning using established policies and procedures.

«Communications systems were effectively utilized and back-up solutions were available if needed.

«Operational leadership was able to manage resources and make timely decisions without communications impediments.

Established Demonstration

Response indicative of UASI's capability to consistently provide response-level communications during routine incidents and events
involving multiple jurisdictions, disciplines, and agencies. Indicators may include:

« Jurisdictions demonstrated some communications planning using policies and procedures, whether documented or ad hoc.
»Communications systems were utilized with few difficulties and backup solutions were available if needed.

*Operational leadership was able to manage resources and make timely decisions without significant communications impediments.

Early Demonstration

Response indicative of UASI's capability to consistently provide response-level communications for planned events, but communications
and coordination were largely ad hoc, with few documented plans or procedures. Other indicators may include:

»Communications systems faced technical difficulties, and little consideration was given to reliable back-up methods.

*Operational leadership was able to manage resources and make decisions despite communications impediments.

Did Not Demonstrate
The jurisdictions involved did not demonstrate response-level emergency communications during the observed event due to
communications impediments arising from a lack of planning, established policies and procedures, technical solutions, or a combination

nned event in FY 2011




Questions?




